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to be back in Louisville, Ken-

tucky. This Clinic is always
one of the best in the country. The
Staff here does a great job with
organization. I hope you are getting
a lot out of this Clinic. Today I want
to speak on ORGANIZATION AND MOTIVATION.
The thing that I try to do lately is
to try to let good coaches coach. I
do not want to take anything away from
the efforts they make. I learned a
long time ago in coaching that you must
have good assistant coaches. "“YOU ARE
ONLY AS GOOD AS YOUR HELP". That is a
true statement for coaching football.

The first point I want to make
relates to the assistants. They need
to spend quality time with themselves
relating to their respective sides of
the line of scrimmage. Larry Lacewell,
our Defensive Coordinator, and Phil
Fulmer, our Offensive Coordinator and
Assistant Head Coach will be here
later to speak to you about the X’'s
and O’s. The best thing I have learned
over the years is to spend quality time
with the assistants. I have been
guilty of spending a lot of their time
in talking about philosophy and ram-
bling too much, and by telling some
old stories through the years. But
each year I have learned a little more
about Organization and Motivation. I
have taken the good advise from those
coaches that I could trust, and I have
eliminated the bad things that were
not helpful as much as possible. I
have learned to pre-plan the things
that I wanted to talk about when I got
into a Staff Meeting. We are very
consistent about when we are going to
have a Staff Meeting. We have a Staff
Meeting at 1:00 pm on Sunday after a
Saturday game to go over the films. I
will go over the film with the offense
and then I will go over it with the
defense. Then the assistant coaches
show the film to the players.

On Sunday night we get together in
our Offensive and Defensive Staffs and
start getting ready for our next
opponent. On Monday we start our
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reqgular schedule. Monday is our long-
est staff meeting. We meet at 7:00 am
and start our Game Plan for that week.

We meet with the Offense and Defense

separate to keep them from being tied
up the entire meeting time. We have
saved some time in this area. I use
to have the entire staff meet together
and review the last game and listen to
all the comments about the game from
the entire staff. Unless we have some
severe problems, I do not do that any
more. We may need to get the entire
group in for a meeting and hash out
personnel changes. The Monday Staff
Meeting will last 45 minutes to one
hour. In that meeting we are going to
talk about our injury report, upcoming
travel squad, and our daily practice
schedule, and the outlook for the
week. Then we break up and let the
offensive and defensive staff go their
own way.

The offense and defense will work on
their phase of the game to get ready
for the next opponent. I will take a
film and go to my office and look at
the film. If I want to discuss
something with them I will go to their
meeting and visit with them. If I see
things on the film that I feel we need
to discuss I go talk with them.
Normally, they will beat me to the
punch, because they have experience
and know what they are doing.

There are certain times when I may
have the staff meeting a little longer
than one hour. If I feel we have some
problems that we need to discuss I will
stay with them. I will talk with Phil
or Larry and discuss the problems. I
may take another 15 or 20 minutes with
their group. The main point I am
trying to make is this. Don’t get in
the staff meeting and take away from
an organization by spending too much
time being philosophical. I hope I
can have a lot of input and earn my
salary. But I have a lot of confidence
in my staff. They keep a good check
list and beat me to te punch on a lot
of things I suggest to them. I will
talk about the check list later. I
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may act like I am upset when they tell
me they have already thought about the
things that I suggest to them, but that
really makes me feel good. I know that
they are doing their job and keep up
with that check list. I know I should
not take up a lot of their time in
staff meetings unless it is necessary.
We do have a staff meeting each day.
The length of the meeting depends on
the way our team is playing. If we
are not playing well we may meet
longer. I will make some suggestions
to pick practice up, or add something
to get things going, but normally Phil
and Larry will beat me to those things.

We all have heard the statement
"Practice Makes Perfect". NO! "PER-
FECT PRACTICE MAKES PERFECT." I will
give you our meat and potatoes to hang
your hat on if you are going to coach.
Our players can repeat our sayings and
carry them with them the rest of their
life. We believe that way. If they
learn these things they will help them

if they go into coaching later. Prac-
tice Makes Perfect -- NO! "PERFECT
PRACTICE MAKES PERFECT!" We are not
perfect, we are human beings. We are

coaches and players, and there is no
way we can be perfect. But, the closer
we strive to gain perfection, the better
we are going to play on Saturday. PRAC-
TICE LIKE YOU PLAN TO PLAY. If you
practice sloppy, you will probably
play sloppy. If you practice sharply,
you will probably play sharply. If
you practice with discipline, you will
play with discipline. We are crea-
tures of habit. We are what we think
about. The mind is everything. What we
think about on a day to day basis is
pretty much what we become. This is
provided we work toward that goal. We
can’t Jjust dream about the goal, we
have to work toward the goal. Our mind
will set the pace when we go to work
on the practice field, and when we go
to the office to work, depending on
what we think about. Try to have
positive thoughts. Surround yourself
with positive people. -Practice 1like
you plan to play. I have used this
statement for twenty three years. I
got it from someone else. I did not
originate that statement, but it is a
good one.

We have had some unusually situ-
ations in the last few years. In 1985
we won the SEC and upset Miami 35 - 7
in the Sugar Bowl. We were picked 6th
in the SEC in the Preseason Polls. We
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lost an outstanding QB in Tony Robin-
son at mid- season. Daryl Dickey
stepped in at QB. He had a very
uncertain game in his first start
against Georgia Tech. We were lucky
to tie Georgia Tech on the last play
of the game on a 53 yard field goal.
The score was 6 — 6, but we avoided a
loss. We went on to win the rest of
our games and won the SEC and the Sugar
Bowl. Daryl Dickey had a great game
in the Sugar Bowl and was chosen the
Most Valuable Player. He took advan-
tage of the situation when it came.
He had paid the price. He had been
there when it counted, and he knew what
to do. He knew what he wanted to do.
He practiced the way he wanted to play.
That was his fifth year and he was
coachable and he was confident. He
listened to what the coaches had to
say and he practiced very hard.

Doug Dickey is our Athletic Direc-
tor. He has done a great job for us
at Tennessee. He reminds me of this
next statement. "IT IS AMAZING WHAT CAN
BE ACCOMPLISHED WHEN NO ONE CARES WHO GETS
THE CREDIT." Football is a TEAM GAME.
That is what I like about football.
It is not an I game; it is not MY
football team. They are not my offen-
sive team, or Phil’s offensive line.
He may be the line coach that coaches
those young men. They are OUR TEAMS.
There is no place for ME or MY or I in
football. It is US or WE or OUR TEAM.
IT IS TENNESSEE’S FOOTBALL TEAM. Al-
ways keep this in mind. I firmly
believe in this philosophy. In 1985
OUR TEAM showed that type of spirit.

I want to talk about some of the
things that have helped me over the
years with organization. These points
came from people that knew a lot more
than what I knew, and had been around
a lot longer than I had when I learned
these things from them.

After the 1985 season we started out
2-5 the next season. We had high
predictions in 1986, but we started
our 2-5 in our first seven games. BAD!
WE WERE BAD! That is not very good
after big predictions. A good friend
of mine that is 86 years old gave me
some good advise after we were 2-5 that
year. He said remember this; "Make the
LEAST of what is GONE, and Make the MOST
of what is TO COME." As coaches, we need
to learn to live for today and tomor-
row. "Learn from our Past, the Good
and the Bad, but Move On. Don’t dwell
on a negative. We used that as an






