RICK SHEPAS
THE 5-2 PRESSURE DEFENSE W TH STUNTS
MASSI LLON WASHI NGTON HI GH SCHOOL, OHI O

I amreally excited to be here for a

lot of reasons. Anytinme | get a
chance to go out and speak and rep-
resent Massillon Washington High
School, | think it is inportant. The
success | have enjoyed is a result

of Massillon Washington H gh School
and not because of Rick Shepas. It
is a great place to be. It could be
the best place to be because of its’
great tradition, stadium and fan
appeal . It could also be one of the
wor st places to coach because of its
great tradition, stadium and fans.
COver the five years | have been at
Massillon, the one thing that | have
grown to appreciate is the staff
that I work with at Massillon Wash-
ington. The staff is very cohesive
and it nakes ny life a lot easier as
a head coach. It nakes ny life a |ot
of fun.

I have a Ilot nore resources at
Massillon than | had at Seneca Val -
ley, which is an AAAA school in
Pittsburgh. At Seneca Valley, in-
cluding nmyself, | had eight coaches.
At Massillon, | have twelve coaches
and a kicking specialist. W do our
best to facilitate the needs of our
pl ayers. Qur philosophy in coaching
is to try to reach every kid we can.
We have a lot of kids that conme from
troubled backgrounds. That nakes
them high nmaintenance players. It
puts a lot of stress on a coaching
staff to work with those kids rather
than throw them away. | have coaches
that work with those kids who are
not getting the parenting they need.
It can be stressful because of the
nmai nt enance but can be very reward-
ing when you see sone of the nira-
cl es our coaches create.

To start with I want to give you an
overview of what we are. W are an
eagl e defense. To ne that means five
men up front, regardl ess of whether
you are in an over or under concept.
W are a 3-4 type defensive team W
are very simlar to the defense you
see at Chio State. W put this de-
fensive package in two years ago,
because we found we were too conser-

vative on the defensive side of the
ball. W were sitting and reading
too much. Ofensive football teans
were taking the gane to us. W went

to Ohio State, where they were put-
ting in the tight 3-4 pressure de-
fense, to get sone ideas. W began
to install their defense with their
terninol ogy. The problem we had re-
lated to their zone dog package.
They ran it off the hash marks. W
wanted a defense you could run in
the mddle of the field and still
pressure the football?

I went to klahoma |ast year and
took nmy entire staff. That is an-
ot her pl easure of bei ng at
Massillon. We studied the defensive
concept they were wusing. It was
ironic because Ohio State went out
there that year to fine tune what
they were doing. W learned a sim
pler way to do things at klahona.
It was easier for us to install that
defense. It was a K I1.S S nethod

but we were comng with sonme kind of
pressure on every down. Instead of

the offenses dictating to us, we
wanted to dictate to them what they
have to do.

W have great coaches and great

pl ayers who can nake things happen.
W had some keys that lead to our



success. One nmmjor difference that
made us a better football team was
that we found a way to get faster on
defense without sacrificing being a
physical football. W started with
the interior positions. W wanted to

put the fastest and best athletes on
the field. W started I|ooking for
pl ayers who were |inebackers who

could possibly play up front or on
the edges to nmke us faster. W did
the same thing by |ooking at physi-
cal safeties playing |linebackers and
corners. That is one of the things
t hat Okl ahonma preaches over and over
and also one of the reasons OGChio
State won the national chanpionship
this year.

They found a way over the last cou-
ple of years to get faster defen-
sively. Everybody is starting to run
speed progranms these days. You have
to use a little caution so you don’t
go too far over the edge for speed
You can't sacrifice everything for
speed when you are still playing
teans that want to isolate you and
smash you in the nmouth. You have to
get to the football, but you still
have to be physical.

The second
t he Super
Bay Bucs

thing came to
Bowl |ast week. The Tanpa
are a physical footbal
team but they only blitzed six
times. | think that speaks vol unes
to the way they were playing the run
with their front four. They cane
with sone five-man pressure, but
when they did, they played great
coverage behind it. W want to play
an attack front with a mninmm of
five players on every down.
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The third key to success is using
zone pressure while playing three
under and three deep in the secon-
dary. lahoma has the best way of

teaching the three under, three deep
concept. W run zone pressures that
i nvolve the inside and outside line-
backers, safeties, and corners while
droppi ng defensive |line personnel.

The area that Gkl ahoma hel ped us the
nmost was our run fits. W took sone
filmwth us and asked them what we
could do to inprove what we were do-

ing. As they watched us play the
thing they came up with over and
over was the fact that we didn't
have good fits with our Iinebackers

and defensive backs. They gave us a

five on three run drill to use in
teaching fits. W took the Sam
M ke, and W I I i nebackers al ong

with the strong and free safeties as
the five-man defense. W used a
tight end and tw backs for the
t hree- man si de.

Massillon is a spread offense team
W had a designated area for the
line and defensive line. The backs
ran from under the center and in the
shotgun. The drill is set up to | ook
like a pass verse defensive shel

drill. The linebackers and safeties
read their run keys and see all the
plays they wll see in the gane
situation. They see the zone, trap,
|l ead, and counter plays from the
shotgun formation as well as from
under center. It is a full speed
non-contact |everage drill. They are
working on proper fit in the run
ganme. In this drill we wused our
first defensive unit and our first
of fensive unit. The offense is work-

ing on timng and the defense is
working on fit. The defense is buzz-
ing, learning |everages points, and

This drill de-
where they

where they should be.
velops the mndset of
shoul d be defensively.

def ensi ve shel
zone drops from
W work on the
speed against a

Wen we go to our
drill we include our
the line positions.
passing gane full

rush. W run the drill wth two
tackl es, two backs, the quarterback,
and the receivers. The defense has

the secondary plus the outside rush-
ers. W are working on our offense
agai nst our defense. W run our zone
dogs, five man pressures, and our
skel eton secondary. Everything is
live coming off pressure. W are



working on our offensive tackles
verses the defensive pressure. This
year we used only our offensive
tackles in the drill. Next year we
are will alternate our center and
two guards into the drill wth the
of fensive tackles. That will let us

work on the interior line stunts be-
t ween t he nose guard and 5-
technique. The drill gives us good

of fensi ve and def ensi ve worKk.

The thing that really inproved for
us this year was our third down con-
version. W were forty-five percent
successful in stopping the third
down play. That is really inportant
in the field position gane.

I want to show you sonme of our com
parative stats from last year. W
are a shotgun, spread, and no huddl e

type of offense. Qur offense scores
a lot. My high school football coach
ran an offense with two tight ends

and a stacked I|-formation in the
backfield. W controlled the ball to
where the opposing team only had the

ball for three to four possessions a
ganme. |f that happened we won the
ganme. That doesn’t happen any nore

The one stat that sticks out is the
nine interceptions we threw as op-
posed to the twenty-nine passes we

i nt ercepted.
t he turnover

W were plus twenty in
mar gi n.

However, when you are a no huddle
team and spread offense you can
score very quickly. Qur tinme of pos-
session was not a tremendous anount
nore than our opponents. The bad
part about that is your defense ends
up on the field nore. Those are the
things we have learned over the
course of the last four years. CQur
time of possession is getting bet-
ter. W are learning how to possess
the football nore so we can keep our
defense off the field.

You have to get great productivity
from your down linenmen. They have to
be given the opportunity to make as
many plays as they possibly can. Qur

nose guard weighted 210 pounds. He
was extrenely aggressive. He had
sixteen tackles for | osses, five
guarterback sacks, and twelve quar-
terback pressures. That was in addi-
tion to his fifty-two tackles. The
3-technique and 5-technique were
equally as effective. W worked ex-
trenely hard on not rushing past the

guarterback as he stepped up into
the pocket. W wanted to rip and
swi m back inside when we get to the

depth of the quarterback

Qur four |inebackers were quite pro-

ductive this year for us. Qur MKke
I i nebacker had quite a bit of free-
dom in this defense and made 118

tackles for the season. However, our
Sam | i nebacker was the real deal. He
was big at 6-6 and 235 pounds. He
ran 4.5 for the forty and could take
over a game. He had ninety-seven
tackles and thirty for |osses. Be-
sides the athletic ability he has a
3.0 in the core classes and is a
great kid.

Qur secondary was able to do well
because of our defensive Iline and
I i nebackers. Qur strong corner nmade
twelve interceptions. W returned
sever al interceptions for touch-
downs. But that is a direct correla-
tion of the pressure from the defen-
sive line. W were very productive
in the secondary, but it was a team
goal. You can blitz all you want,
but if you get picked up and don’t
get to the quarterback, the secon-
dary gets burned. That is why the
novenent of the defensive |ine along
with the blitzing is inportant.

Qur base defense is an Eagle 3
Strong. Qur nose guard is in a
strong shade on the center. The end

is in a 5-technique to the strong

side. The tackle is in a 3-technique
to the weakside. Qur anchor |I|ine-
backer is to the weakside in a 5-

technique. The Sam |inebacker is in
| oose 9-technique verses a tight end
and a wal ked off position verses a
slot. The Mke |linebacker is in a



30-t echni que
| i nebacker is
t he weaksi de.

strong and the WII
in a 20i-technique to
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W are a gap control defense. The

anchor |inebacker keys the tight end
or offensive tackle to the near back
in the backfield. He has the C-gap
on flow toward him and has a chase
technique on plays away. The tackle
is a B-gap player and keys the guard
and ball. The nose guard has the
strong A-gap and keys the center and
the ball. The end keys the tackle
and the ball and plays the strong C
gap. The Sam |I|inebacker keys the
tight end or the tight end triangle
if he is walked off. He has the D
gap backer support, and seam and
flat verses pass. The Mke Iine-
backer keys the offensive guard to
the near back. He has the B-gap on
action toward him and the A-gap weak
on flow away from him The WII
I i nebacker keys t he near back
t hrough the offensive guard. He has

A-gap leverage on flow toward him
and the cut back lane on flow away
fromhim

The next front we have is the Over
| ook. This is the 4-3 |ook. The nose
and tackle are aligned in a 1-

techni que and 3-techniques. The an-
chor Iinebacker is in a 5-technique
weak and the end is in a 9 technique
strong. The Sam I|inebacker is off
the line of scrimmge in a 70i,
which is an inside shade of the
tight end. The M ke |inebacker is in
a 20i strong and the WII |inebacker

is in a 40i stack behind the anchor.
The secondary is in a cover two | ook
wi th half coverage.
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In our 30 front our nose guard, end,
and tackle are in head up align-
ment s. The end and tackle are
aligned in 4-techniques on the of-

fensive tackles and the nose is in a
O-technique on the center. The an-
chor |I|inebacker is in a ghost 6-
technique on the open side of the
formation or a 9-technique if he has
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The Sam linebacker is in
technique verses a tight end and a
ghost 6-technique verses the slot
formation. The WII and Mke |ine-
backer are in 40i alignnents to the
strong and weak sides. W used this
front when we wanted to get into
nickel and dine coverage against
t hrowi ng teans.

is called
i ke the

defense we
The alignments

The next
Smack.

run
| ook



t he
t he

eagle strong. In this defense
Sam |inebacker is comng off
edge al nost every tine.

From this defense we are going to
play three deep alnbst every tine.
Agai nst four quick receivers we are
going to play three deep, while car-
rying the receivers through the seam
areas. From this defense we have to
get to the quarterback before he can

hurt us deep.
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The defense we call Smack Knee is a
[ ine novenent defense with the Sam

I i nebacker coming hard from the out-
side. The alignnment |ooks like the
Smack.

The anchor is aligned in a b5-

techni que and has C-gap contain. The
tackle aligns in a 3-technique and
plays a wide B-gap responsibility.

The end is in a cheat 5-technique.
He is in a loose technique because
he has to cone inside. The nose
guard is in a not sure this is the
correct alignment.

On the snap of the ball the nose
guard rips across the face of the
guard and into the B-gap. The end

comes behind the nose guard into the
A-gap. It took us two years to get
good at this nove.

Next year our young kids wll be
better at it because we have been
working on it the last two years.
CGetting down into the A-gap was not
an easy nove for us. The coverage on
Smack Knee is three wunder, three
deep zone coverage rotating strong.

3
o Tolo lchoo\ O

C 4/ ,\t C
1’; $MOFI ) 1/3 ¢
SMACK KNEE

The conpanion stunt is called Smack

Tex. W are in a cover three strong
and are running this stunt to the
weak side of the defense. The nose
guard is lined up on the center
shading him to the field. He is an
A-gap player in this defense. The
end is in a cheat 5-technique Iike
the Smack Knee, except now he has a
C-gap responsibility. The Sam Iline-

backer is blitzing if he has a tight
end. He is in a loose 9-technique.
To the weakside the anchor |ine-
backer and tackle are running the

li ke the Smack Knee.
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SMACK TEX
The tackle aligns in a 3-technique
and goes first. He 1oops outside
into the Cgap looking to contain
the play. The anchor |inebacker
comes behind the tackle from a b5-
technique and rips into the A-gap.

This has been a very good |ine nove-
ment for us. W don't want to cheat
on the alignnents. W don’'t want to
tip what we are going to do before
the ball is snapped. W hope the
novenment of the tackle will draw the



bl ock of the offensive guard and the
anchor |inebacker will come free up
the m ddle.

The | ast
today is

one | am going to show you

a Smack Knee/Tex stunt.
This is the conbination stunt of
running the Knee and Tex stunts on
the sanme play. W align the sanme and

run the Knee cross to the strong
side and the Tex stunt to the weak-
side. W only ran this stunt seven

times the whole year. This is a full

line novenment. It is not like a |line
slant. W have a full deal to both
sides. W pick and choose the situa-

tions we want to use this stunt.

3
b AOX AN O
SJPCLLLE

#2 #2
—» v
+ $MOF 4 1/3F
1/3

SMACK KNEE/ TEX

I"ve got one zone dog stunt to show
you. This is the one that nost eve-
ryone is running. The stunt is

called Rip Dog. It is
have a good athlete at the end posi-
tion to run this stunt. The end
aligns in a 5-technique and has to
get all the way down into the A-gap.
The anchor linebacker is lined up in
a 5-techni que on the weakside offen-
sive tackle. He loops to the 9-
techni qgue and verses pass he drops
under the nunber one receiver to his
side. The tackle lines up in a 3-
techni que on the weakside offensive
guard and controls the B-gap working

i mportant to

out for containment. The nose guard
aligns in a field shade on the cen-
ter. He rips across the center’s
face into the boundary A-gap. The
Sam |inebacker is in a |oose 9-
technique and blitzes off the edge
if he is over a tight end. If there

is a slot his way, he walks off and
keys the triangle of slot, tackle,
and near back. The M ke |inebacker
aligns in a 30-technique to the

field. On flow at himhe blitzes the

B-gap. On flow away from him he
plays the field A-gap. The WII
i nebacker is lined up in a boundary

On flow toward him he
On flow away, he

30-t echni que.
is a B-gap player.

covers for the Mke I|inebacker and
flows into that hook zone.

W are dropping the anchor [ine-
backer and blitzing the Sam and M ke

I i nebackers. W have a couple of ad-
justnents we run off this stunt. If
the end is a good enough athlete to

get into the A-gap, the Mke Iline-
backer will come free alnost every
time. In the secondary, the corners
are playing outside thirds of the
field. The free safety is playing
the mddle of the field and the
strong safety is noving up for run
support and has the seaniflat area
to the strong side in the passing
gane.
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I"m going to show you sone tape of
these defensive stunts and let you
see how we run them It is a privi-
lege for me to be here representing
Massil |l on Washington. If you want to
talk about football at Massillon to
nmyself or any of our coaches we wll
be happy to sit down and show you
what we are doing. If you are ever
in our area and want to cone by and
see what we are about, just give us
a call. W try to open our doors to
anyone who would like to see what we
do. If you want to visit please call



the athletic departnment phone. W
have one of the Dbest strength
coaches around and he woul d be happy
to sit down and tal k about our pro-
gram He runs a great speed program
W have six coaches on each side of
the ball who will sit down with you
and talk position coaching. It is
really nice to be here. Thank you
very mnuch.



